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The Practical Scholar: The Newsletter of Organizational Dynamics

July/August 2007

Becky Collins, Editor

Editor’s note: Unless you have some time to spare, don’t ask a member of the Organizational Dynamics staff “What’s
new?” New name for the Center for Organizational Dynamics. New name for the newsletter. New academic year. New
website (the beginning, at least!). New speakers. New courses. New offices—no, wait, that was LAST year. Anyway, lots

of newness to report and think about.

One news item is an unhappy one—Lois Ginsberg, Associate Director of Organizational Dynamics until 2003, has died
(see item below), and we dedicate this issue of the newsletter to her memory. Lois” innovative approach and dedication to
the Program and its faculty, participants, and staff were inspirational and fruitful. She was both colleague and friend to
many in the Organizational Dynamics community, and she will be missed. —BGC

Newsletter as Newsmaker

The July/August 2007 edition of our newsletter, newly
renamed The Practical Scholar, marks another mile-
stone, as we broaden circulation to include all mem-
bers of the Organizational Dynamics community.

The necessity of renaming both our membership or-
ganization (see below) and the newsletter (formerly
called Center Stage) led us to designations that are
truly descriptive of both our constituents (practical
scholars all!) and our purpose in uniting the various
segments of our community (again, see below).

One thing remains the same: We welcome your com-
ments, suggestions, and contributions to the newslet-
ter. Send to collinsb@sas.upenn.edu.

Center for Organizational Dynamics
Takes a New Name

For several years, the alumni-corporate-student mem-
bership branch of the O.D. Program has been known
as the Center for Organizational Dynamics. Recently
the name had to be changed rather immediately, when
the University announced that the title of “Center” is
to be used only for structures funded and operating
with independent budgets.

Dozens of suggestions for a new name poured in.
Some of them were too boring, some were too flashy,
and some resulted in unfortunate acronyms (“D-
PENDS” comes to mind). Meetings to discuss possi-
bilities were hastily called to order, and on July 31, the
Advisory Board of the entity formerly known as the
Center selected the winner: “Organizational Dy-
namics Exchange Network at Penn” (ODEN at
Penn) which strikes us as just right!

ODEN at Penn will continue to be the members-only
branch of Organizational Dynamics and members will
continue to receive the community newsletter, and to
be listed in an elective, members-only directory. Other
benefits of membership include: posting resumes
online; Advisory Board and Special Interest Group
opportunities important to continuing research, schol-
arship, and education in Organizational Dynamics;
travel education opportunities; continuing education
opportunities/certificates; workshops and seminars
sponsored or conducted by ODEN; reduced or no fees
for lectures; networking opportunities with ODEN
members and contacts; and, of course, membership
certificates for display and/or professional reference.

ODEN will continue to be governed by the stalwart
group of alumni, students, and corporate members
pictured below, any one of whom will be happy to
hear your suggestions for programming or to pass
along any comments you wish to share.

ODEN at Penn Advisory Board earlier this year: back row, I. to
r., Kim Perry, Linda DeLuca, Karen Chance, Ali Castellini, Mi-
chael Farmer. Seated, I. to r., Cathy Wunderlich, Ritwik Mishrah,
Janis Martin-Hughes, and Dr. Alan Barstow. Absent when the
picture was taken: Michael Boyer and Steve Hart.

It is the goal of these dedicated folks to be receptive to
the needs of individuals and organizations, serving as
a resource for all. Is there something we can be doing
to help you or your organization? Let us know!

Newsletter items can be sent to Becky Collins at
collinsb@sas.upenn.edu. Ideas for programming
should go to Alan Barstow at abarstow@sas.upenn.edu.

Not an ODEN member? You can remedy that by
clicking here.

DR. ELIJAH
ANDERSON, previ-
ously Charles and Wil-
liam L. Day distin-
= guished Professor of the
! Social Sciences and
Professor of Sociology
has left Penn to join the
faculty at Yale University as the William K. Lan-
man, Jr. Professor of Sociology. Dr. Anderson
taught in the Organizational Dynamics degree pro-
gram from 1987 through the Spring 2007 term, and
we are hopeful that he will return to teach summer
courses in O.D. in the future.

DR. ALAN BARSTOW,

Associate Director for Aca- LI

demics and Outreach and [}

Affiliated Faculty, Organ-

izational Dynamics, is par-

ticipating in a research pro-

ject with the National Park

Service and the Flight 93

Memorial Commission con-

cerning education and interpretation of this memo-
rial site in Somerset County. He recently visited the
site and attended a round of meetings that focused
on all aspects of the site’s development and presen-
tation to the public.

CHRISTOPHER BRADIE, ’04,
has been promoted to Associate
Vice President, Business Services,
University of Pennsylvania. He will
work on strategic planning, organi-
zation development and managing
key relationships with external
business partners. Now responsible
for oversight of the Book Store and
Computer Connection, he will also
take responsibility for the PennCard Center.

JOHN CRODDY, ‘07, has

made a dramatic career change,

resigning his systems analyst

job at Blue Cross/Blue Shield

and joining the Philadelphia

public school system as a mid-

dle school teacher. His reason?

“. .. These children need help,

guidance, and caring more that

any other children in the Philadelphia area. In the
corporate world, there are few opportunities to add
measurable, positive value to society. But as a
school teacher—particularly elementary and middle
school—it is what you do every day.”

When he was a student in Organizational Dynamics,
GERARD EINHAUS, ‘98, was a counselor in the
Pennsylvania Department of Welfare. He has also
been book reviewer and freelance writer for New
Oxford Review, among others. Today he is involved
in a new career as a voiceover performer, for which
he trained with the Creative Voice Development
Group in Schenectedy, New York. For a brief bio
and link to contact Gerard, click here.

DR. HAROLD KLEIN’s pa-
per, “Neurocognitive Inefficacy
of the Strategy Process,” has
been accepted for publication in
a forthcoming special issue of
the Annals of the New York
Academy of Sciences devoted to
Social Cognitive Neuroscience
and Organizations. In May, Dr. Klein spoke on
“Revelatory Attributes of Neuronal Group Architec-
ture for Strategic Knowledge Management” at the
Understanding Complex Systems Conference in
Ilinois. Dr. Klein is Visiting Scholar and Affiliated
Faculty in Organizational Dynamics.

TONY (CHARLES A)

McGEORGE, ‘85, has been

President of Valley Forge

Military Academy for the past

three years. He has recently

been elected to the Board of

Directors for the Pennsylvania

Association of Independent

Schools, which represents over

100 independent schools in the Commonwealth. He
was also elected to the Executive Committee of the
Association of Military Schools and Colleges, US,
which represents America’s independent military
high schools as well as state supported and private
military colleges.

Total Quality Management and
Business Excellence will publish
an article by DR. MARTIN
STANKARD, Affiliated Fac-
ulty, with Dr. Todd Snell, enti-
tled “Designing a Baldrige-
Based Service to Improve Busi-
ness Health.”

B BRUCE WARREN, MSOD
candidate, XPN Program Direc-
tor and Executive Producer of
National Public Radio’s “World
Café,” is the author of the re-

| cently-released book, Wisdom
for a Young Musician: Inspiring

Advice and Incredible Insights

from the Best in the Business.

The book draws on his long experience in the music

business and was written as a response to the many

questions he receives from musicians seeking
knowledge on how to launch their careers. For more
information, click here.
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In Memoriam

LOIS GINSBERG, former

Associate Director of Or-

ganizational Dynamics,

passed away in June, 2007

following a long bout with a

disorder of the pancreas. A

champion of the profes-

sional/adult student and a

faculty wife, she was instru-

mental in designing and im-

plementing many of the

policies and procedures that create a welcoming envi-
ronment for Dynamics students and faculty alike. She
was also highly influential in the development of new
courses and the establishment of our International
Courses Abroad program. Preceded in death by her hus-
band, Dr. Ralph Ginsberg, she is survived by three chil-
dren and three grandchildren.

A memorial service, open to all, will be held on Friday
September 7, 3:00 p.m., in the Terrace Room at Logan
Hall, 249 South 36th Street on campus.

New Academic Year Begins with
Annual Fall Brunch

The Organizational Dynamics degree program
marks the beginning of its thirty-first (1) year with
the annual Fall Brunch on Saturday, September 8,
2007. This year’s gathering will take place at the
Doubletree Hotel in Center City from 10:00 a.m.-
12:00 noon.

e im= The ODEN Advisory Board
‘*“"i" _ is pleased to announce our
™ ) brunch speaker, Dr. J.T.
g Kostman, Industrial/

.-‘" . Organizational Psychologist
and Sociocognitive Econo-
mist. His career has included

™ stints as a paramedic, police
" officer, deep-sea rescue
- diver, and team leader of an
- elite scout/sniper reconnais-
i sance team with the U.S.
Army. He has also studied
the alignment of business strategy and security ini-
tiatives within companies, and has worked with nu-
merous organizations to increase their crisis re-
sponse and security capabilities while helping secu-
rity executives prove the bottom-line financial im-
pact of their initiatives.

Dr. Kostman will speak on “Leadership in Times of
Crisis, Chaos, and Change,” a timely topic of impor-
tance to everyone. The Advisory Board passes along
the following invitation:

“The lights go out, the union is threatening to strike,
and you just lost your biggest account. A senior ex-
ecutive resigned without giving notice, and the press
shows up at your office unannounced. The last ship-
ment was lost, there is water in the warehouse, and
the new change initiative is causing increasing dis-
sent. . . .Welcome to leadership in the modern age of
business!

“While most courses and texts on leadership have
tacitly treated leadership capabilities as being ubig-
uitous—essentially requiring the same capabilities
irrespective of circumstances—a growing body of
literature ( and real-world experience) has consis-
tently proved otherwise. Leaders who excel when
things are going well are not necessarily the same as
those who are best able to help an organization sur-
vive—and even thrive—when confronted by crisis,
chaos, or the need to effect a large-scale change.

*Join us for a provocative conversation with Dr. J.T.
Kostman as he offers insights on one of the most
often overlooked, yet paradoxically most important,
aspects of leadership; the ability to lead others
through extraordinary circumstances. During the
course of this conversation, he will offer pragmatic
advice for how you and your organization can better
prepare the leaders in your companies for the in-
creasingly turbulent times that will inevitably con-
front you in the coming years.”

Don’t miss this popular and important event!
R.S.V.P. by calling Rasheeda Hubert at 215-898-
6967 or emailing her at rhubert@sas.upenn.edu.

Newest Alumni on Their
Big Day

There is quite simply nothing like Penn’s com-
mencement ceremonies—the long march of gradu-
ates down Locust Walk led by the brilliantly attired
pipers; the gathering of equally brilliantly attired
faculty applauding the grads on College Hall
Green; the pure joy on the faces of the onlookers—
and as if all this weren’t enough, this year Mother
Nature provided a picture perfect day for all to en-

joy!

Each year we have published representative photos
of our happy, new Organizational Dynamics
alumni. This year, we are offering, instead, a
power point slide show comprised of all the pic-
tures taken by our professional photographer. En-

joy!

We have been promising a website overhaul for some
time now, and, in fact, a great deal of behind-the-
screens work has been completed.

While the actual design for the website is not fin-
ished, we have installed an interim welcome page
which can be accessed immediately at the old web
address of http://
www.organizationaldynamics.upenn.edu OR at the
new address: http://od.sas.upenn.edu And yes, | did
actually use the word “immediately” in reference to
our website! The new site is on a new server, so load-
ing time is dramatically reduced.

Once you reach the new welcome page, you will see
a “whirly” menu in the middle of the screen as well
as a tab/pulldown menu on the left. At present, the
only new modules connected to the menus are “fall
2007 courses” (whirly menu) and *“faculty and schol-
ars” (pulldown menu). All the other menu selections
will take you to the OLD website, which is still V-E-
R-R-R-R-Y slow to load, but is there in its entirety.
When you log in to register, you will automatically
connect to the old site, so our advice is to research
your courses BEFORE you log in. That way, you can
take advantage of the fast-loading module first. As
new modules are added to the site, email notifications
will be sent to everyone in the OD community.

We are incorporating as many suggestions as we can
into the new site and will be happy to hear yours!
collinsh@sas.upenn.edu.

New Applied Project Courses
Available for 2007-2008

Late Registration period begins today, August
10, and ends August 31, but we know some of
you have not yet made up your minds about what
to enroll in this term.

You might be interested in the new “applied pro-
ject” courses, which involve supervised work with
local organizations. Some projects are proposed by
organizations seeking our expertise in problem-
solving; and some are proposed by students who
have a special interest in the challenges facing a
particular organization.

Students who with to participate in an applied pro-
ject may do so by contacting Dr. Barstow. This
must be done before registering for the course
(DYNM 698: Learning-Based Laboratory). Note,
also, that students enrolling in DYNM 629 and
DYNM 603 with Dr. Starr will also have opportu-
nities to participate in projects as part of their
course activities.

For more information and a list of projects com-
pleted this past year as well as a sampling of those
available for this year can be found on the website.

Calendar

August 10 Close of Open Registration for
Fall 2007 classes

August 31 Close of Late Registration for Fall
2007 classes

August 15 Deadline for application for ad-
mission to degree candidacy in
Organizational Dynamics for
the Fall 2007 term

September 5  New Student Orientation, 6:00 p.m.,
Hourglass Room, Inn at Penn, Wal
nut Street between 36th and 37th
Streets

September 8  Annual Fall Brunch, 10:00-
12:00 noon., with speaker,
Dr. J.T. Kostman [see item
above]

September 10 First Day of classes, Organiza-
tional Dynamics Degree Programs

September 14 Deadline for applying for De-
cember 2007 graduation. Click
here for information.

September 16 2007 International Apprecia -
tive Inquiry Conference

September 19 Information Session for prospec-
tive students, 6:00 p.m.

October 17 Information Session for prospec-
tive students , 6:00 p.m.

November 14 Information Session for prospec-
tive students, 6:00 p.m.

November 22 Thanksgiving holiday, no classes
November 23



http://www.od.sas.upenn.edu/oden/nav.cgi?page=membership
http://voice123.com/gerardeinhaus
http://www.xpn.org/inside_xpn/press.php?news=81
http://od.sas.upenn.edu/program/nav.cgi?page=kostmanmenu
http://od.sas.upenn.edu/program/nav.cgi?page=kostmanmenu

